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About the GFS™ (Global Financial Steward) and  

BCF™ (Board CerƟfied Fiduciary) DesignaƟons 
 
 
The Global Financial Steward (GFS) and Board CerƟfied Fiduciary (BCF) designaƟons are not 
staƟc credenƟals — they are dynamic governance systems. They are the first professional 
designaƟons supported by their own Special Purpose Avatar (SPA) and meta-framework that 
embeds behavioral and cogniƟve science, personality diagnosƟcs, and governance defensibility 
into real-Ɵme pracƟce. 
 

 

 
 
The difference between the GFS and BCF DesignaƟons:  
 

 The GFS is designed for key decision-makers who have liability for their governance 
roles. 

 
 The BCF is designed for key decision-makers who have liability for their fiduciary roles.  

 
 
The designaƟons are designed for financial advisors, consultants, trustees, officers, directors, 
and investment commiƩee members. The curriculums and concepts are universal and 
applicable across all industries and domains. 
 
 
SPA Advantage 
 
 

 

The GFS and BCF are fully supported by a Special 
Purpose Avatar (SPA) — an AI-driven, two-way 
conversaƟonal coach.  
 
From iniƟal assessment through post-designaƟon 
operaƟonal support, the SPA delivers training, 
diagnoses decision-maker mindsets, surfaces hidden 
biases, and prompts defensible processes in real Ɵme. 
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Intellectual FoundaƟon 
 
Both the GFS and BCF draw upon the works of world-class thought leaders, including: 
 

 Don Trone, “Father of Fiduciary,” author of Prudent Investment PracƟces. 
 

 Dr. Sean Hannah, ranked in the top 1% of global academic researchers, whose studies on 
the neurological capacity of natural born leaders anchor the science of resilience and 
foresight. 

 
Together, they pioneered Behavioral Governance, the study of how leadership, stewardship, and 
governance interrelate to shape decision quality. 
 
 
The bg360 72-cell Matrix – FoundaƟon for Both the GFS and BCF DesignaƟons 

The 72-Cell bg360 Matrix represents the most comprehensive framework for governance 
liability and fiduciary maturity available today. It integrates ten fields of behavioral and 
cognitive science with fiduciary best practices, creating a balanced continuum that strengthens 
professional development. 

Each of the 72 cells captures a distinct dimension of decision-making, accountability, and 
foresight. The framework emphasizes: 

 CogniƟve discipline: Anchoring judgment in reliable data and evidence. 
 

 EmoƟonal regulaƟon: Ensuring steadiness under pressure and resilience in uncertainty. 
 

 Ethical responsibility: Embedding fairness, integrity, and defensibility into every fiduciary 
acƟon. 

The matrix is designed not only as a reference but as a living guide. It provides mastery-based 
learning topics, highlights second- and third-order systemic effects, and defines applied 
practices that translate principles into routines. This ensures governance is not aspirational but 
actionable, embedding accountability into daily processes and institutional culture. 

The bg360 Matrix serves as both a diagnostic tool and a developmental roadmap, equipping 
leaders to: 

 Interpret complexity without oversimplification. 
 

 Validate evidence rigorously. 
 

 Anticipate multiple scenarios and downstream impacts. 
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 Sustain resilience and foresight under pressure. 

 

 

 

 

 

The bg360 72-Cell Matrix 
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 Mastery-Based Learning Loops 

To ensures durable mastery rather than rote learning. training and tesƟng are delivered by the 
SPA through Mastery-Based Learning Loops. Each loop follows a cadence of: 
 

Baseline Assessment → CorrecƟve Coaching → PracƟce with Evidence → ReflecƟon. 
 

 

 
 
To earn either the GFS or BCF designaƟons, candidates must master 24 topics across the bg360 
72-Cell Matrix. 
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In Summary 
 
The GFS and BCF designaƟons are the only professional credenƟals that come with their own 
governance avatar and behavioral science engine. With SPA + bg360, GFS and BCF holders move 
beyond compliance to foresight — balancing opƟmism and skepƟcism, adaptability and 
structure — to deliver resilient, defensible governance in real Ɵme. 
 
 

 

Sample Syllabus: Global Financial Steward (GFS™) 

Audience: Key decision-makers with liability for governance roles (trustees, directors, officers, 
committee members). 
Delivery: SPA-enabled mastery-based learning loops, diagnostics, and applied governance 
practices. 

Module I – Governance Foundations 

 Strategic Clarity (Cell 1): Anchoring governance in mission and accountability. 
 Depth of Inquiry (Cell 2): Probing assumptions and frameworks for defensible oversight. 
 Interpretation of Complexity (Cell 3): Synthesizing multi-variable risks and systemic 

interdependencies. 
 Evidence Integration (Cell 4): Grounding governance in validated data. 

Module II – Oversight & Accountability 

 Evidence Validation (Cell 5): Testing credibility and methodology of information. 
 Scenario Identification (Cell 6): Anticipating multiple plausible futures. 
 Oversight Discipline (Cell 52): Monitoring fiduciary and operational performance. 
 Governance Documentation (Cell 56): Ensuring defensibility in records and reporting. 

Module III – Ethical & Relational Governance 

 Ethical Consistency (Cell 10): Applying principles evenly across governance contexts. 
 Trust Building (Cell 16): Strengthening credibility with stakeholders. 
 Governance Integrity (Cell 71): Anchoring oversight in ethics and fairness. 
 Transparency (Cell 32): Operating openly under public accountability standards. 

Module IV – Strategic Foresight & Resilience 

 Governance Foresight (Cell 60): Anticipating downstream impacts of board decisions. 
 Scenario Planning (Cell 67): Preparing for crises and uncertainty. 
 Systems Thinking (Cell 66): Recognizing interdependencies across governance domains. 



About the GFS and BCF DesignaƟons               Copyright © 2025 Behavioral Governance InsƟtute             6 | P a g e  

 Governance Innovation (Cell 68): Adapting structures to evolving challenges. 

Learning Outcomes: 

 Deliver defensible governance decisions. 
 Balance foresight with accountability. 
 Embed ethical responsibility into board oversight. 
 Strengthen resilience under uncertainty. 

 

 

Sample Syllabus: Board Certified Fiduciary (BCF™) 

Audience: Key decision-makers with liability for fiduciary roles (advisors, consultants, trustees, 
fiduciary officers). 
Delivery: SPA-enabled mastery-based learning loops, fiduciary diagnostics, and applied fiduciary 
practices. 

Module I – Fiduciary Duties & Foundations 

 Duty of Loyalty (Cell 25): Prioritizing client interests above all else. 
 Duty of Care (Cell 26): Acting with prudence and diligence. 
 Duty of Obedience (Cell 27): Aligning fiduciary actions with mandates and statutes. 
 Fairness & Impartiality (Cell 31): Ensuring equitable treatment of beneficiaries. 

Module II – Fiduciary Risk & Evidence 

 Evidence Integration (Cell 4): Grounding fiduciary judgment in validated data. 
 Evidence Validation (Cell 5): Testing assumptions and data credibility. 
 Scenario Identification (Cell 6): Anticipating market volatility and fiduciary risks. 
 Documentation & Defensibility (Cell 34): Maintaining defensible fiduciary records. 

Module III – Stewardship & Values 

 Stewardship of Values (Cell 39): Preserving ethical principles across fiduciary practice. 
 Stewardship of Legacy (Cell 40): Ensuring continuity across generations. 
 Human Capital Continuity (Cell 36): Safeguarding institutional memory and fiduciary 

expertise. 
 Transparency (Cell 32): Disclosing information openly to clients and regulators. 

Module IV – Fiduciary Foresight & Resilience 
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 Ethical Risk Anticipation (Cell 38): Identifying moral hazards alongside financial risks. 
 Governance Foresight (Cell 60): Anticipating long-term fiduciary impacts. 
 Scenario Planning (Cell 67): Preparing portfolios and fiduciary structures for uncertainty. 
 Consistency of Action (Cell 47): Applying fiduciary principles evenly across time and 

circumstance. 

Learning Outcomes: 

 Deliver defensible fiduciary decisions. 
 Balance prudence with foresight. 
 Embed ethical responsibility into fiduciary practice. 
 Strengthen resilience under uncertainty. 

 

Shared Features of Both Syllabi 

 SPA Delivery: Mastery-based learning loops (Assessment → Coaching → PracƟce → 
Reflection). 

 Targeted Topics: 24 topics selected from lowest survey scores across the bg360 72-Cell 
Matrix. 

 Integration: Behavioral and cognitive science embedded into fiduciary and governance 
practice. 

 Outcome: Professionals move beyond compliance to foresight, delivering resilient, 
defensible decisions in real time. 

 
 

 


